
 
 

 
 

CAMDEN CEMETERY ASSOCIATION 
MINUTES OF 
July 21, 2020 

MEETING 
 

MEMBERS PRESENT VIA ZOOM:  Jeff Sukeforth, Jeff Weymouth, Chip Laite, Randy Stearns, Bruce Libby 
(Sexton). 
 
MEMBERS ABSENT:  Bob Oxton and John French. 
                                        
NON-MEMBERS PRESENT:  Alison McKellar (SB Liaison) and Marlene Libby (Committee Secretary). 
 
The meeting was called to order at 4:00 p.m. 
 

1. APPROVE MINUTES OF JANUARY 21, 2020 MEETING 
Jeff Weymouth motioned to accept the minutes as written. Chip Laite seconded motion. 
 Passed 3-0-1.  (Randy Stearns abstained due to not being a committee member at the time of  
meeting) 

 
2. ELECTION OF OFFICERS (CHAIR, VICE CHAIR) 

Current Chairperson Jeff Sukeforth has stepped down from the Chair position.  Jeff Weymouth 
nominated Chip Laite as new Chairperson and Randy Stearns seconded motion.  Passed 4-0-0.  
Jeff Weymouth nominated Jeff Sukeforth as Vice-Chairperson and Randy Stearns seconded 
motion.  Passed 4-0-0. 

 
3. NON-AGENDA ITEMS 

Jeff Sukeforth welcomed the two new members (John French & Randy Stearns) to the 
committee.  Chip Laite would like to have the next meeting be in person meeting as he feels the 
committee is small enough to abide by the distance requirement to do so.   
 

4. TOWN APPROPRIATION DISCUSSION 
Chip Laite has concerns with the town appropriation of cemetery maintenance funds no longer 
being reimbursed to the cemetery budget and being strictly paid for by the cemetery 
investment funds.  Randy Stearns questioned the percentage of funds being spent from the 



trust investments versus the cemetery budget.  Chip Laite would like to have a person from the 
committee be an appointed member of the Town Investment Committee.  Alison McKellar will 
follow up with Town Manager Audra Caler concerning a member being appointed to the invest 
committee.  Alison McKellar would also, like to see the Investment Advisors meet with the 
committee and explain the process with them.  Marlene Libby also, followed up with Chip Laite 
concerning Audra meeting with himself, John French, Jodi Hanson, Beth Ward and Marlene to 
further discuss his concerns of no Town appropriations for maintenance.  Audra will meet to 
discuss this. 

5. RFP FOR MOWING SERVICES 
The committee will need to plan to disburse $48,000 maintenance costs from the Trust 
Investment Fund to the budget for the expenses to balance with revenues.  Jeff Weymouth 
motioned to disburse monies from the investment fund to the cemetery budget and the 
amount to be disbursed between the Oak Hill and Mt. View Cemetery will be decided after 
Chip Laite has met with Finance Director Jodi Hanson to discuss the best way to do this.  Randy 
Stearns seconded motion.  Passed 4-0-0.  

  
6. PROJECTS 

Chip Laite would like to see the Parks & Rec do fill work within Mt. View Cemetery in order to 
level out the grounds to help with mowing.  Randy Stearns didn’t feel the Parks & Rec had the 
manpower to take on this project.  Bruce Libby advised the committee that the “grub” issue 
should be reviewed first as the erosion caused by the grubs is a major issue.  Randy Stearns 
would like to have more restoration in Mt. View be done at a larger scale.  Randy referred to the 
restoration that was done in Belfast and the cost of it and Bruce indicated to the committee the 
cost comparison between Camden and Belfast would be significantly more for Camden based on 
the size of the Camden cemetery.  There is a Brown Tail Moth issue that will need to be 
addressed further.  This season a volunteer came in to treat the trees, however, believe more 
will need to be done.  Chip Laite and Randy Stearns agreed to research the “grub” and “brown 
tail moth” treating options available and report back to committee at next meeting.   

 
Randy Stearns motioned to adjourn at 4:50 p.m. and Jeff Sukeforth seconded.  Passed 4-0-0. 
 
 The next scheduled meeting will be determined later. 
 
 
 

Respectfully Submitted, 
Marlene Libby 
Committee Secretary 
 
 
 
 
 


